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Winner of a Shingo Prize for Excellence in Manufacturing Research

Training Within Industry, by Donald Dinero, explores a crucial piece of a Lean initiative that has been
overlooked throughout U.S. industry. The Training Within Industry (TWI) program ? developed by the
United States during World War II ? has been used by Toyota for decades! This powerful program
standardizes training processes and assists front-line supervisors in teaching new operations to workers
quickly and effectively.

Dinero completely explores the history and application of the four modules that compose TWI:Job
Instruction ? in which employees are trained to perform their tasks as quickly as they are capable with
minimal waste; Job Methods ? in which employees are taught how to improve their processes using existing
resources; Job Relations ? in which personnel problems are solved in an analytical, non-emotional manner so
that employees are focused on a stated objective; and Program Development ? in which robust training plans
are developed to meet the particular needs of a specific plant.

Readers of Training Within Industry will see that standardized work imparts measurable continuous
improvement because it sets a baseline. It establishes a framework for efficiency and innovation.

In addition, the book includes a CD containing the text of original TWI bulletins issued by the U.S.
government in the 1940s. Unique and Compelling Features and Benefits:

Provides a key to successfully implementing Lean Thinking●

Provides basic knowledge without any non-valued added material●

Applies to all positions in all industries●

Time tested - has been used for over sixty years and is still successful●
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From reader reviews:

Dominique Fletcher:

Hey guys, do you wishes to finds a new book you just read? May be the book with the subject Training
Within Industry: The Foundation of Lean suitable to you? The particular book was written by renowned
writer in this era. The actual book untitled Training Within Industry: The Foundation of Leanis the main of
several books which everyone read now. This book was inspired a number of people in the world. When you
read this reserve you will enter the new dimension that you ever know just before. The author explained their
thought in the simple way, and so all of people can easily to comprehend the core of this book. This book
will give you a lots of information about this world now. In order to see the represented of the world with
this book.

Hubert Drummond:

The book untitled Training Within Industry: The Foundation of Lean is the book that recommended to you to
see. You can see the quality of the book content that will be shown to you. The language that article author
use to explained their ideas are easily to understand. The author was did a lot of study when write the book,
therefore the information that they share to you is absolutely accurate. You also could get the e-book of
Training Within Industry: The Foundation of Lean from the publisher to make you more enjoy free time.

Amanda Furr:

The reserve with title Training Within Industry: The Foundation of Lean includes a lot of information that
you can find out it. You can get a lot of profit after read this book. This particular book exist new expertise
the information that exist in this guide represented the condition of the world currently. That is important to
yo7u to know how the improvement of the world. This particular book will bring you with new era of the
glowbal growth. You can read the e-book with your smart phone, so you can read this anywhere you want.

Patrick Bodin:

What is your hobby? Have you heard in which question when you got scholars? We believe that that query
was given by teacher with their students. Many kinds of hobby, Every person has different hobby. So you
know that little person such as reading or as examining become their hobby. You must know that reading is
very important along with book as to be the point. Book is important thing to provide you knowledge, except
your teacher or lecturer. You find good news or update regarding something by book. Amount types of
books that can you choose to adopt be your object. One of them is this Training Within Industry: The
Foundation of Lean.
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