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Wasting time in pointless meetings is the one thing that never seems to change. Martin Murphy, however,
has helped a "Who's Who" of corporate clients transform time-sapping meetings into breakthrough sessions
that are measurably productive. His strategy is not simply to make meetings more
palatable; instead, he reframes the entire concept of collaboration and introduces four "Work
Sessions" that replace meetings to get more done, faster than ever before.

These protocols address Issues Management, a means to identify, rank, and resolve issues before
promoting them to Action Plan status; Problem Solving, thirty-minute sessions for quickly solving complex
problems; Innovation, a means to discover the billion-dollar idea that lurks in every organization; and
Ongoing Planning, a stripped-down, built-for-speed, ongoing alternative to scheduled planning. 

In the Digital Age, where innovation and speed-to-market cabilities rule, "No More Pointless Meetings"
shows managers how to leverage the creative and cognitive capabilities of their reports in a manner that
transforms traditional collaborative outcomes.
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From reader reviews:

Helen Wright:

The e-book with title No More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way
You Work has a lot of information that you can understand it. You can get a lot of profit after read this book.
This specific book exist new knowledge the information that exist in this reserve represented the condition of
the world at this point. That is important to yo7u to learn how the improvement of the world. That book will
bring you within new era of the internationalization. You can read the e-book on the smart phone, so you can
read the idea anywhere you want.

Anna Humphrey:

Reading a book being new life style in this 12 months; every people loves to examine a book. When you
learn a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, mainly because book has a lot of information on it. The information that you will get depend on
what forms of book that you have read. If you want to get information about your examine, you can read
education books, but if you want to entertain yourself read a fiction books, these us novel, comics, and soon.
The No More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way You Work
provide you with a new experience in studying a book.

Carlton Little:

Within this era which is the greater person or who has ability in doing something more are more special than
other. Do you want to become one among it? It is just simple approach to have that. What you have to do is
just spending your time not much but quite enough to get a look at some books. One of several books in the
top listing in your reading list is No More Pointless Meetings: Breakthrough Sessions That Will
Revolutionize the Way You Work. This book that is certainly qualified as The Hungry Inclines can get you
closer in turning out to be precious person. By looking right up and review this e-book you can get many
advantages.

Donna Valdez:

Reading a book make you to get more knowledge from it. You can take knowledge and information coming
from a book. Book is composed or printed or created from each source that filled update of news. In this
modern era like right now, many ways to get information are available for you actually. From media social
just like newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You can add
your knowledge by that book. Ready to spend your spare time to open your book? Or just looking for the No
More Pointless Meetings: Breakthrough Sessions That Will Revolutionize the Way You Work when you
required it?
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