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The content of this workbook is based on the book Lean Doctors: A Bold and Practical Guide to
Transforming Healthcare Systems, One Doctor at a Time, and on the authors years of transforming care
delivery systems with Lean. The Six Success Steps discussed in the book are presented here with a focus on
implementing them to achieve dramatic and sustainable change. The Success Steps are building blocks; the
order in which you apply them matters. They are presented here in an order that has worked in the real
world; working through them logically will help you on the path to successful implementation. Each Success
Step includes a practical explanation of the theory and maps that illustrate how that particular step impacts
the care process in the context of a detailed case study. The authors use several Lean mapping tools,
including lean process maps, spaghetti diagrams, and swim lane diagrams. In addition to illustrating Lean
concepts and their application in the context of a case study discussed throughout the book, these maps
provide instructive examples that can help you create similar maps for the processes you operate. With its
interactive format and step-by-step design, this workbook is ideal for use in the classroom to teach Lean
principles, or with a Lean project team to guide a clinical implementation. Together with Lean Doctors, this
workbook will help the student of Lean or the Lean project team learn and apply a complete Lean system in
a healthcare setting.
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From reader reviews:

Juan Moses:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite book and reading a reserve. Beside you can solve your condition; you can add your
knowledge by the book entitled The Lean Doctors Workbook. Try to make book The Lean Doctors
Workbook as your pal. It means that it can to be your friend when you feel alone and beside that course
make you smarter than in the past. Yeah, it is very fortuned for you. The book makes you much more
confidence because you can know anything by the book. So , let me make new experience as well as
knowledge with this book.

Mandi Rice:

The book The Lean Doctors Workbook gives you the sense of being enjoy for your spare time. You can
utilize to make your capable much more increase. Book can to become your best friend when you getting
stress or having big problem with your subject. If you can make studying a book The Lean Doctors
Workbook to become your habit, you can get more advantages, like add your own capable, increase your
knowledge about some or all subjects. You may know everything if you like available and read a book The
Lean Doctors Workbook. Kinds of book are a lot of. It means that, science guide or encyclopedia or other
individuals. So , how do you think about this book?

Charles Brewster:

Do you one of people who can't read enjoyable if the sentence chained inside straightway, hold on guys this
kind of aren't like that. This The Lean Doctors Workbook book is readable simply by you who hate those
perfect word style. You will find the data here are arrange for enjoyable studying experience without leaving
even decrease the knowledge that want to deliver to you. The writer of The Lean Doctors Workbook content
conveys the idea easily to understand by a lot of people. The printed and e-book are not different in the
articles but it just different such as it. So , do you nonetheless thinking The Lean Doctors Workbook is not
loveable to be your top listing reading book?

Gregory Polster:

Reading can called imagination hangout, why? Because if you are reading a book mainly book entitled The
Lean Doctors Workbook your brain will drift away trough every dimension, wandering in every aspect that
maybe not known for but surely might be your mind friends. Imaging each and every word written in a guide
then become one form conclusion and explanation that will maybe you never get just before. The The Lean
Doctors Workbook giving you another experience more than blown away your brain but also giving you
useful information for your better life on this era. So now let us present to you the relaxing pattern here is
your body and mind are going to be pleased when you are finished looking at it, like winning a game. Do
you want to try this extraordinary shelling out spare time activity?
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