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To better understand and improve your systems, you must measure and map their essential characteristics.
Yet, because your systems and their associated processes occur over varying spatial and temporal scales, you
will need various types of maps and metrics?depending on the level of detail and understanding required.

During nearly four decades of experience helping clients across various industries understand, measure, and
improve the performance of their processes, Jerry L. Harbour discovered a handful of performance maps that
will work in most settings. As such, he's gathered these critical few maps into The Performance Mapping
and Measurement Handbook.

In this handbook, Dr. Harbour explains performance mapping and measurement techniques at widely
differing spatial and temporal scales. Using real-world examples and language that is easy to understand, he
demonstrates the effective use of:

Node-link maps●

Process activity maps●

Process step maps●

Basic task element maps●

Event pathway maps●

Response timeline maps●

Key performance driver maps●

Filled with graphical illustrations, the book can be read sequentially or used as a "How do I do that?"
reference book. It includes easy-to-follow explanations along with numerous examples of both good and bad
implementation. In addition, it includes case studies from a wide range of operational and industrial settings
that clearly demonstrate how the mapping and measurement techniques described in the book can be applied
to new technologies and processes.
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From reader reviews:

Nydia Kelly:

Book is to be different for every single grade. Book for children till adult are different content. To be sure
that book is very important for us. The book The Performance Mapping and Measurement Handbook had
been making you to know about other know-how and of course you can take more information. It is rather
advantages for you. The e-book The Performance Mapping and Measurement Handbook is not only giving
you far more new information but also to be your friend when you truly feel bored. You can spend your
current spend time to read your guide. Try to make relationship while using book The Performance Mapping
and Measurement Handbook. You never feel lose out for everything in the event you read some books.

Dave Thomas:

In this 21st millennium, people become competitive in most way. By being competitive right now, people
have do something to make these survives, being in the middle of typically the crowded place and notice
simply by surrounding. One thing that at times many people have underestimated it for a while is reading.
That's why, by reading a book your ability to survive enhance then having chance to stand than other is high.
In your case who want to start reading any book, we give you that The Performance Mapping and
Measurement Handbook book as basic and daily reading publication. Why, because this book is greater than
just a book.

Helen Mota:

The experience that you get from The Performance Mapping and Measurement Handbook is a more deep
you looking the information that hide into the words the more you get serious about reading it. It does not
mean that this book is hard to comprehend but The Performance Mapping and Measurement Handbook
giving you enjoyment feeling of reading. The article author conveys their point in a number of way that can
be understood by means of anyone who read that because the author of this e-book is well-known enough.
That book also makes your personal vocabulary increase well. Making it easy to understand then can go
together with you, both in printed or e-book style are available. We highly recommend you for having this
specific The Performance Mapping and Measurement Handbook instantly.

Marcie Johnson:

The Performance Mapping and Measurement Handbook can be one of your nice books that are good idea.
We recommend that straight away because this book has good vocabulary which could increase your
knowledge in language, easy to understand, bit entertaining but still delivering the information. The copy
writer giving his/her effort to get every word into enjoyment arrangement in writing The Performance
Mapping and Measurement Handbook nevertheless doesn't forget the main level, giving the reader the
hottest and based confirm resource info that maybe you can be considered one of it. This great information
may drawn you into new stage of crucial imagining.
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