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Every enterprise evolves continuously, driven by changing needs or new opportunities. Most often this
happens gradually, with small adjustments to strategy, organization, processes, or infrastructure. But
sometimes enterprises need to go beyond minor fixes and transform themselves, in response to a disruptive
event or dramatically changing circumstances -- amerger, for example, or a new competitor. In this book,
enterprise architecting experts Deborah Nightingale and Donna Rhodes offer aframework for enterprise
transformation. Successful transformation, they believe, starts with a holistic approach, taking into
consideration all facets of the enterprise and its environment rather than focusing solely on one factor --
information technology, for example, or organizational structure. Thisis architecting the future enterprise:
creating a blueprint for what the enterprise will look like after the transformation.

Nightingale and Rhodes introduce the ARIES (Architecting Innovative Enterprise Strategy) framework,
including aten enterprise element model and an architecting process model, and show how to apply it, from
start to finish. They explain how to create a holistic vision for the future enterprise and how to generate
concepts and alternative architectures; they describe techniques for eval uating possible architectures, tools
for implementation planning, and strategies for communicating with stakeholders. Nightingale and Rhodes
offer real-world examples throughout, drawing on their work at MIT, with an extensive case study of
enterprise transformation at a medical device manufacturer. An appendix offers two additional architecting
projects.

Seven Architecting Imper ativess Make architecting the initial activity in transformation. « Develop a
comprehensive understanding of the enterprise landscape. « Understand what stakeholders value and how
that may change in the future.e Use multiple perspectives to see the whole enterprise.e Create an architecting
team suited to the transformation challenges.e Engage all levels of leadership in transformation. ¢ Architect
for the enterprise's changing world.
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From reader reviews:
Rolando Gil:

With other case, little people like to read book Architecting the Future Enterprise. Y ou can choose the best
book if you like reading a book. So long as we know about how isimportant the book Architecting the
Future Enterprise. Y ou can add understanding and of course you can around the world by just a book.
Absolutely right, because from book you can learn everything! From your country until finally foreign or
abroad you will be known. About simple issue until wonderful thing you could know that. In this era, you
can open abook or searching by internet device. It is called e-book. Y ou need to use it when you feel bored
to go to thelibrary. Let's learn.

Christopher M cCrady:

What do you think about book? It isjust for students because they are still students or that for al peoplein
the world, the particular best subject for that? Just simply you can be answered for that question above.
Every person has various personality and hobby for each and every other. Don't to be forced someone or
something that they don't would like do that. Y ou must know how great along with important the book
Architecting the Future Enterprise. All type of book are you able to see on many options. Y ou can look for
the internet resources or other social media.

Rodney Bell:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you just dont know the inside because don't determine book by itsinclude may doesn't work
the following is difficult job because you are frightened that the inside maybe not since fantastic asin the
outside appearance likes. Maybe you answer is usually Architecting the Future Enterprise why because the
wonderful cover that make you consider with regards to the content will not disappoint an individual. The
inside or content is definitely fantastic as the outside or even cover. Y our reading sixth sense will directly
direct you to pick up this book.

Ruby Guillen:

In this age globalization it isimportant to someone to acquire information. The information will make
professionals understand the condition of the world. The condition of the world makes the information better
to share. You can find alot of referrals to get information example: internet, newspaper, book, and soon. Y ou
can observe that now, alot of publisher in which print many kinds of book. Typically the book that
recommended to your account is Architecting the Future Enterprise this book consist alot of the information
in the condition of thisworld now. This book was represented how can the world has grown up. The
terminology styles that writer make usage of to explain it is easy to understand. Often the writer made some
analysis when he makes this book. Thisiswhy this book suitable al of you.
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