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In this fast-reading and illuminating expanded edition of the bestselling Leader’s Checklist, world-
renowned leadership expert Michael Useem deepens his examination of 15 mission-critical principles
for leaders

Based on the lessons from astonishing stories, solid research, and years of leadership development work with
a wide array of companies and organizations in the United States and abroad, Useem presents today’s leaders
with 15 guiding principles that form the core of the Leader’s Checklist, which will help you develop your
ability to make good and timely decisions in unpredictable and stressful environments—for those moments
when leadership really matters.

To illustrate how the Leader’s Checklist can assist leaders, Useem zeroes in on accounts of extraordinary
leaders who rose to the challenge, including Laurence Golborne’s role in the triumphant rescue of 33 miners
in Chile, Joseph Pfeifer’s remarkable heroism as the first FDNY Fire Chief to take command at the World
Trade Center on September 11, 2001, and Union officer Joshua Lawrence Chamberlain’s transformative
actions after the Confederate army’s surrender. He also explores the colossal failure of AIG, one of the
greatest corporate collapses in business history.

First published exclusively as an ebook—and now also available in print—this updated and expanded edition
features a new preface by the author and three new Knowledge@Wharton interviews with Laurence
Golborne, Chile’s Minister of Mining, on leading the rescue operation of 33 miners trapped in the San José
Mine; Joseph Pfeifer, New York City Fire Department’s Chief of Counterterrorism and Emergency
Preparedness, on being the first Battalion Chief to take command at the World Trade Center on September
11, 2001; and the author on why he wrote The Leader’s Checklist and what he has learned about the most
vital items on the checklist from his recent leadership development work with more than a dozen companies
and organizations.
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From reader reviews:

Brittany Schafer:

In other case, little people like to read book The Leader's Checklist, Expanded Edition: 15 Mission-Critical
Principles. You can choose the best book if you appreciate reading a book. Given that we know about how is
important the book The Leader's Checklist, Expanded Edition: 15 Mission-Critical Principles. You can add
understanding and of course you can around the world by way of a book. Absolutely right, due to the fact
from book you can realize everything! From your country until finally foreign or abroad you will be known.
About simple matter until wonderful thing you are able to know that. In this era, we can open a book or even
searching by internet gadget. It is called e-book. You may use it when you feel uninterested to go to the
library. Let's read.

Patrick Reyes:

What do you think of book? It is just for students since they're still students or that for all people in the
world, what the best subject for that? Merely you can be answered for that concern above. Every person has
different personality and hobby for every other. Don't to be compelled someone or something that they don't
wish do that. You must know how great in addition to important the book The Leader's Checklist, Expanded
Edition: 15 Mission-Critical Principles. All type of book are you able to see on many sources. You can look
for the internet options or other social media.

Bernadine Parker:

Your reading 6th sense will not betray you, why because this The Leader's Checklist, Expanded Edition: 15
Mission-Critical Principles e-book written by well-known writer who really knows well how to make book
that can be understand by anyone who else read the book. Written throughout good manner for you, dripping
every ideas and creating skill only for eliminate your hunger then you still uncertainty The Leader's
Checklist, Expanded Edition: 15 Mission-Critical Principles as good book but not only by the cover but also
with the content. This is one publication that can break don't ascertain book by its protect, so do you still
needing another sixth sense to pick this particular!? Oh come on your looking at sixth sense already alerted
you so why you have to listening to one more sixth sense.

Michael Vogel:

As a scholar exactly feel bored for you to reading. If their teacher expected them to go to the library or to
make summary for some book, they are complained. Just small students that has reading's spirit or real their
passion. They just do what the trainer want, like asked to go to the library. They go to generally there but
nothing reading very seriously. Any students feel that reading through is not important, boring and also can't
see colorful photographs on there. Yeah, it is to become complicated. Book is very important for yourself. As
we know that on this era, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. So , this The Leader's Checklist, Expanded Edition: 15 Mission-Critical Principles can



make you sense more interested to read.
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