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Design processes wisdly.
Grow your business endlessly.

“Design for Operational Excellence is a blueprint for ajoined up, end-to-end designed operation that makes
Operational Excellence areality. The book excellently outlines the process of creating flow that every
employee can see and, most importantly, fix without management intervention. Kevin Duggan’s emphasis on
creating standard work for abnormal flow hits one of the biggest gaps in most continuous improvement
initiatives. This book will change the way that you think about continuous improvement and the case studies
will demonstrate that it works.”

-Philip Holt, Director, Customer Collaboration Online, Philips Consumer Lifestyle

“The approach outlined here can transform the phrase ‘leapfrog the competition’ from cliché to reality.
Kevin' s approach is clear, the method sound, and the results achievable. Don't just read this book: useit!”
-Jack McQuellon, Global Parts Manager, Cater pillar Paving Products

“In Design for Operational Excellence, Kevin Duggan provides a framework that focuses on the real
endgame? evering operational excellence as a means of driving business growth. This book provides a
comprehensive and systematic approach to designing and implementing val ue streams and supporting
processes that will enable a business to assertively grow the top line as well as the bottom line.”

-Al Mason, Corporate Director, Altra Business System, Altra Industrial Motion

About the Book:

The ability to implement and maintain improvement initiatives like Lean and Six Sigmais essential for
improving quality, eliminating waste, reducing costs, and increasing output?but it's only the first step.
Eventually, the improve-sustain-improve-sustain pattern itself becomes the end product. But it doesn’t have
to be thisway.

Why make operational improvement a perpetual process when you can make business growth a
perpetual process?

In thistrailblazing book, Kevin Duggan?author of Creating Mixed Model Value Sreams and founder of the
Institute for Operational Excellence and Duggan Associates?takes you beyond Lean and Six Sigmato
achieve true Operational Excellence. By developing a“design for operational excellence” you can leverage
the operations side of the business to enable continuous growth.

Design for Operational Excellence provides the design criteria and guidelines that enable you to grow your
business organically by refocusing management’ s attention from running the business to growing the
business. Duggan takes you step by step through the new principles of Operational Excellence:

#1: Design Lean Value Streams
#2: Make Lean Value Streams Flow



#3: Make Flow Visual

#4. Create Standard Work for Flow

#5. Make Abnormal Flow Visual

#6: Create Standard Work for Abnormal Flow
#7: Have Employeesin the Flow Improve the Flow
#8: Perform Offense Activities

Case studies illustrate how companies that applied Duggan’ s methods grew consistently over time by
designing and implementing alean flow of product to the customer. The result was a flow that “self healed”
when interruptions occurred, which removed the need to manage flow. These methods work in any business
environment, not just manufacturing. Everything from insurance, financial, and banking organizations to
hospitals, mining companies, universities, and even government can benefit from the bottom-line and topline
business results Duggan’ s methodology offers.

Design for Operational Excellence is the next great leap in the evolution of sustained business growth. Begin
designing for growth now and stop reacting to customer needs. Instead, position your operation to provide
customer solutions in changing markets, which will lead to profit and growth in even the most severe
economic and market downturns.
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From reader reviews:
Ruth Brown:

Now aday individuals who Living in the era everywhere everything reachable by connect with the internet
and the resources included can be true or not call for people to be aware of each facts they get. How people
have to be smart in receiving any information nowadays? Of course the solution is reading a book. Looking
at abook can help persons out of this uncertainty Information specifically this Design for Operational
Excellence: A Breakthrough Strategy for Business Growth book as this book offers you rich details and
knowledge. Of course the knowledge in this book hundred per cent guarantees there is no doubt in it
everbody knows.

Jose Holmes:

Spent afree time for you to be fun activity to perform! A lot of people spent their spare time with their
family, or their very own friends. Usually they doing activity like watching television, about to beach, or
picnic inside park. They actually doing same task every week. Do you fed it? Do you wish to something
different to fill your own free time/ holiday? May be reading a book can be option to fill your free of charge
time/ holiday. Thefirst thing that you ask may be what kinds of book that you should read. If you want to
consider look for book, may be the book untitled Design for Operational Excellence: A Breakthrough
Strategy for Business Growth can be great book to read. May be it may be best activity to you.

Kim Romero:

In this period of time globalization it isimportant to someone to acquire information. The information will
make a professional understand the condition of the world. The fitness of the world makes the information
much easier to share. Y ou can find alot of recommendations to get information example: internet,
newspaper, book, and soon. Y ou can see that now, alot of publisher that print many kinds of book. The
particular book that recommended to you is Design for Operational Excellence: A Breakthrough Strategy for
Business Growth this guide consist alot of the information with the condition of thisworld now. This
particular book was represented how can the world has grown up. The language styles that writer value to
explainit is easy to understand. The particular writer made some study when he makes this book. Thisis
why this book appropriate all of you.

Gigi Brown:

In thiserawhich isthe greater individual or who has ability in doing something more are more important
than other. Do you want to become considered one of it? It isjust simple solution to have that. What you
have to do isjust spending your time very little but quite enough to have alook at some books. On the list of
books in the top record in your reading list will be Design for Operational Excellence: A Breakthrough
Strategy for Business Growth. This book that is certainly qualified as The Hungry Inclines can get you closer
in turning out to be precious person. By looking right up and review this e-book you can get many



advantages.
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