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Ask the right questions and get improved, sustained employee performance

Since technology has made it easy to access, share, and distribute company data, many managers avoid live
interaction, instead relying on emails, text messages, Web-based seminars to manage their employees. But
although technology has changed, people have not. There is still aneed for effective face-to-face
communication; managers need to have the ability to ask the right questions and use the answersto find
solutions.

"Questions That Get Results' is an innovative, powerful resource that provides managers with the questions
that lead to real answers for motivating employees, minimizing conflicting priorities, maximizing working
relationships, building trust, holding the team accountable, coaching for greater performance, selling ideas,
creating change, hiring the best candidates, and negotiating solutions to internal and external conflicts. Each
chapter profiles a manager who is struggling to communicate, an otherwise successful leader who is simply
missing an element in their managerial toolkit Following each profile are practical tools that will assist any
manager faced with asimilar situation Together the authors train approximately 30,000 professionals per
year

Increase your effectiveness and bring out the best in your employees by learning the "Questions That Get
Results."
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From reader reviews:
Saul Robinson:

Baook iswritten, printed, or descriptive for everything. Y ou can know everything you want by a guide. Book
has a different type. Aswe know that book isimportant point to bring us around the world. Next to that you
can your reading expertise was fluently. A guide Questions That Get Results: Innovative |deas Managers
Can Use to Improve Their Teams' Performance will make you to always be smarter. Y ou can feel alot more
confidence if you can know about every little thing. But some of you think which open or reading a new
book make you bored. It's not make you fun. Why they can be thought like that? Have you in search of best
book or appropriate book with you?

Brittany Belliveau:

The publication with title Questions That Get Results: Innovative |deas Managers Can Use to Improve Their
Teams Performance has alot of information that you can discover it. Y ou can get alot of profit after read
this book. This book exist new expertise the information that exist in this publication represented the
condition of the world today. That isimportant to yo7u to find out how the improvement of the world. This
kind of book will bring you with new era of the globalization. Y ou can read the e-book on the smart phone,
S0 you can read the item anywhere you want.

Samantha Williams:

That e-book can make you to feel relax. This particular book Questions That Get Results: Innovative ldeas
Managers Can Use to Improve Their Teams' Performance was colourful and of course has pictures on there.
Aswe know that book Questions That Get Results: Innovative Ideas Managers Can Use to Improve Their
Teams Performance has many kinds or genre. Start from kids until adolescents. For example Naruto or
Investigation company Conan you can read and believe you are the character on there. Therefore, not at all
of book are make you bored, any it offers up you feel happy, fun and chill out. Try to choose the best book
for you and try to like reading in which.

Charlie Attwood:

E-book is one of source of know-how. We can add our understanding from it. Not only for students but
native or citizen have to have book to know the update information of year to help year. Aswe know those
guides have many advantages. Beside most of us add our knowledge, may also bring us to around the world.
By the book Questions That Get Results: Innovative Ideas Managers Can Use to Improve Their Teams
Performance we can have more advantage. Don't someone to be creative people? To be creative person must
liketo read a book. Only choose the best book that ideal with your aim. Don't be doubt to change your life
with that book Questions That Get Results: Innovative |deas Managers Can Use to Improve Their Teams
Performance. Y ou can more desirable than now.
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