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Written from the standpoint of a project manager working in a software development organization, this
unique guide explains software project management in its entirety, including project acquisition and
execution with backward linkages to concepts that play afacilitation role in successful project management.
It provides all the guidance, best practices, tools and techniques needed to master software project
management and achieve superior results.

Key Features:

--Presents best practices and pitfallsto avoid for nearly every topic discussed

--Details management of work, configuration, quality management, productivity, team morale and
expectations management of the project team, functional management, senior leadership and customers
--Coversall facets of planning (project management, induction training, and deployment) and every aspect of
project control

--Explains decision-making concepts from the perspective of software project managers and includes al the
tools and techniques needed for making quantitative decisions

--WAYV offers downloadabl e software project planning templates, a demo version of a collaborative software
project management tool (PMPal), atool useful for test effort estimations and test case design (TestPal); and
apersona effectivenesstool (PET), available from the Web Added Vaue Download Resource Center at
jrosspub.com
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From reader reviews:
Claire Underwood:

Y ou could spend your free time to learn this book this guide. This Mastering Software Project Management:
Best Practices, Tools and Techniques is simple to deliver you can read it in the park, in the beach, train and
also soon. If you did not get much space to bring the actual printed book, you can buy often the e-book. It is
make you simpler to read it. Y ou can save typically the book in your smart phone. Consequently there are a
lot of benefits that you will get when you buy this book.

Nathan Wilson:

This Mastering Software Project Management: Best Practices, Tools and Techniquesis new way for you
who has curiosity to look for some information mainly because it relief your hunger info. Getting deeper you
in it getting knowledge more you know or perhaps you who still having little bit of digest in reading this
Mastering Software Project Management: Best Practices, Tools and Technigues can be the light food for you
because the information inside this book is easy to get by anyone. These books build itself in the form and
that is reachable by anyone, yep | mean in the e-book type. People who think that in book form make them
fed tired even dizzy this publication is the answer. So you cannot find any in reading a e-book especialy this
one. You can find actually looking for. It should be here for an individual. So , don't missthe ideal Just read
this e-book type for your better life aswell as knowledge.

Babby House:

Do you like reading a guide? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many question for the book? But just about any people feel that they enjoy intended for reading.
Some peopl e likes reading, not only science book but also novel and Mastering Software Project
Management: Best Practices, Tools and Techniques as well as others sources were given knowledge for you.
After you know how the good a book, you feel wish to read more and more. Science book was created for
teacher or maybe students especially. Those publications are hel ping them to put their knowledge. In some
other case, beside science publication, any other book likes Mastering Software Project Management: Best
Practices, Tools and Techniques to make your spare time more colorful. Many types of book like this.

Kirsten Ferguson:

Reading a book make you to get more knowledge from that. Y ou can take knowledge and information from a
book. Book is composed or printed or created from each source which filled update of news. In this modern
eraliketoday, many waysto get information are available for an individual. From media social similar to
newspaper, magazines, science guide, encyclopedia, reference book, new and comic. Y ou can add your
understanding by that book. Are you hip to spend your spare time to open your book? Or just trying to find
the Mastering Software Project Management: Best Practices, Tools and Techniques when you desired it?
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