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2006 Shingo Prize for Excellence in Manufacturing Research

Training Within Industry, by Donald Dinero, explores a crucial piece of a Lean initiative that has been
overlooked throughout U.S. industry. The Training Within Industry (TWI) program — developed by the
United States during World War II — has been used by Toyota for decades! This powerful program
standardizes training processes and assists front-line supervisors in teaching new operations to workers
quickly and effectively.

Dinero completely explores the history and application of the four modules that compose TWI:Job
Instruction — in which employees are trained to perform their tasks as quickly as they are capable with
minimal waste; Job Methods — in which employees are taught how to improve their processes using
existing resources; Job Relations — in which personnel problems are solved in an analytical, non-emotional
manner so that employees are focused on a stated objective; and Program Development — in which robust
training plans are developed to meet the particular needs of a specific plant.

Readers of Training Within Industry will see that standardized work imparts measurable continuous
improvement because it sets a baseline. It establishes a framework for efficiency and innovation.

In addition, the book includes a CD containing the text of original TWI bulletins issued by the U.S.
government in the 1940s.

Unique and Compelling Features and Benefits:

Provides a key to successfully implementing Lean Thinking●

Provides basic knowledge without any non-valued added material●

Applies to all positions in all industries●

Time tested - has been used for over sixty years and is still successful●
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From reader reviews:

Joan Rogers:

The book Training Within Industry: The Foundation Of Lean give you a sense of feeling enjoy for your
spare time. You should use to make your capable much more increase. Book can to be your best friend when
you getting anxiety or having big problem together with your subject. If you can make reading a book
Training Within Industry: The Foundation Of Lean for being your habit, you can get much more advantages,
like add your current capable, increase your knowledge about many or all subjects. You may know
everything if you like available and read a e-book Training Within Industry: The Foundation Of Lean. Kinds
of book are several. It means that, science book or encyclopedia or others. So , how do you think about this
guide?

John Whetstone:

The book with title Training Within Industry: The Foundation Of Lean posesses a lot of information that you
can study it. You can get a lot of gain after read this book. This particular book exist new information the
information that exist in this guide represented the condition of the world today. That is important to yo7u to
find out how the improvement of the world. That book will bring you in new era of the internationalization.
You can read the e-book in your smart phone, so you can read that anywhere you want.

James Peters:

The book Training Within Industry: The Foundation Of Lean has a lot details on it. So when you make sure
to read this book you can get a lot of advantage. The book was published by the very famous author. The
writer makes some research just before write this book. This specific book very easy to read you can obtain
the point easily after looking over this book.

Beverly Barber:

This Training Within Industry: The Foundation Of Lean is brand new way for you who has intense curiosity
to look for some information given it relief your hunger of information. Getting deeper you onto it getting
knowledge more you know or perhaps you who still having small amount of digest in reading this Training
Within Industry: The Foundation Of Lean can be the light food for you because the information inside this
kind of book is easy to get by anyone. These books develop itself in the form and that is reachable by
anyone, yeah I mean in the e-book contact form. People who think that in publication form make them feel
drowsy even dizzy this e-book is the answer. So there is absolutely no in reading a e-book especially this
one. You can find actually looking for. It should be here for you actually. So , don't miss that! Just read this
e-book kind for your better life along with knowledge.
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