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Employee engagement is the cornerstone of achieving a sustainable competitive advantage. In Engaging the
Hearts and Minds of All Your Employees, leadership expert Lee J. Colan delivers the “how to” for inspiring
your team so they deliver unparalleled value to your customers.

Proven at Fortune 500 companies across the globe, Colan's smple but powerful formulais this: meet your
employees basic intellectual and emotional needs, and they will perform at peak ability. Their minds and
hearts will be fully engaged, they will be energetic and innovative-and they will keep your customers
satisfied and loyal. To do this, he equips you with the practical tools to engage employees at al levels, and
ignite the fire of “Passionate Performance.”

With clear, concise strategies, Colan reveals how to view employees as human beings, not just workers, in
order to fulfill their six basic needs: intellectual (Achievement, Autonomy, and Mastery) and emotional
(Purpose, Intimacy, and Appreciation). He gives you concrete action steps to:

- ldentify ways to eliminate barriers to achievement

- Define boundaries within which employees have the autonomy to do their jobs

- Create a compelling purpose for your team

- Focus resources and time to best support your purpose

- Answer the Fundamental Four questions that employees are always asking, whether you hear them or not
- Create team rituals that help build intimacy

Packed with proven strategies for meeting your people's needs as well as instructive examples from stellar
companies including Nordstrom, Southwest Airlines, Toyota, and General Electric, Engaging the Hearts and
Minds of All Your Employeesis your field guide for congquering your competition...one employee at atime.
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From reader reviews:
Ashley Mansfield:

Baook isto be different for each grade. Book for children right up until adult are different content. Asitis
known to us that book is very important normally. The book Engaging the Hearts and Minds of All Y our
Employees: How to Ignite Passionate Performance for Better Business Results ended up being making you
to know about other knowledge and of course you can take more information. It is extremely advantages for
you. The publication Engaging the Hearts and Minds of All Y our Employees. How to Ignite Passionate
Performance for Better Business Results is not only giving you considerably more new information but also
to get your friend when you feel bored. Y ou can spend your own personal spend time to read your
publication. Try to make relationship with the book Engaging the Hearts and Minds of All Y our Employees:
How to Ignite Passionate Performance for Better Business Results. Y ou never experience lose out for
everything should you read some books.

Carl Yeates:

Areyou kind of occupied person, only have 10 or 15 minute in your day to upgrading your mind ability or
thinking skill actually analytical thinking? Then you have problem with the book compared to can satisfy
your short time to read it because all thistime you only find e-book that need more time to be learn.
Engaging the Hearts and Minds of All Y our Employees. How to Ignite Passionate Performance for Better
Business Results can be your answer mainly because it can be read by you who have those short free time
problems.

Curtis Graham:

Y ou may spend your free time to learn this book this book. This Engaging the Hearts and Minds of All Y our
Employees: How to Ignite Passionate Performance for Better Business Resultsis simple bringing you can
read it in the park your car, in the beach, train as well as soon. If you did not have got much space to bring
typically the printed book, you can buy often the e-book. It is make you better to read it. Y ou can save
typically the book in your smart phone. Consequently there are alot of benefits that you will get when one
buys this book.

Denise Wallis:

A lot of people said that they feel fed up when they reading a guide. They are directly felt that when they get
a half regions of the book. Y ou can choose the book Engaging the Hearts and Minds of All Y our Employees:
How to Ignite Passionate Performance for Better Business Results to make your reading is interesting. Y our
own personal skill of reading talent is developing when you just like reading. Try to choose straightforward
book to make you enjoy to read it and mingle the opinion about book and studying especially. It isto be
initial opinion for you to like to start a book and examine it. Beside that the book Engaging the Hearts and
Minds of All Your Employees: How to Ignite Passionate Performance for Better Business Results can to be



your new friend when you're really feel alone and confuse using what must you're doing of these time.
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