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There'sa huge problem in the commercial real estate business that nobody istalking about- DUE
DILIGENCE. The vast mgority of investors, real estate brokers and commercial real estate professionals
barely scratch the surface conducting their due diligence when purchasing commercial real estate
investments. Investors are taking unnecessary risks and throwing money away or making bad
investments, by not properly performing due diligence. Brokers are putting themselves at risk for potential
litigation and missing an opportunity to help their clients as atrue ally by learning these principles.

Having and adhering to a proven system keeps you from missing something and allowsyou to do it
faster, easier and mor e efficiently.

I've been in the commercial real estate industry for over 30 years and "didn't know what | didn't know" until
I became an acquisition person for an investor and his investors. Some of these lessons were expensive,
embarrassing and quite frankly, gut-wrenching. Many times | vowed "never again will | let that happen to

1

me".

Some of the things you will learn:

* What to negotiate in the purchase and sale agreement so that you can maximize the opportunities for
yourself when it comes time to negotiate further with the seller

* How to properly review leases so that you know what to look for that could be cause for concern

* How to choose a lender or mortgage broker

* Third party reports, such as Environmental; Property Condition Assessment; Seismic/PML; Geologic and
other reports that alender may require and what to look for in them

* Tips on how to negotiate loan terms and specific provisions in them so you can avoid getting burned later
* Conducting tenant interviews and what questions to ask them so that you can uncover any problems or
issues that you would otherwise not be made aware of (Super Powerful. Must learn or you'll missout.)

* Cost cutting tips and strategies that will help you add value to the property once you own it

* What to look for when reviewing books and records and what to ask the seller for

* One of the most critical processes done during the due diligence process is the underwriting and financial
analysis, which is constantly being revised during that process. In the book thereisalist of questions that
must be addressed and answered while adjusting your financial analysis of the investment and will help you
to more accurately assess the potential of how the numbers should work

* How to deal with the appraiser and appraisal process to be more proactive and enhance the potential for the
highest possible loan amount

* How to ensure that you are getting everything you deserve when finalizing the transaction and what to look
for on the closing statement that may be added by the seller or lender as a credit to them, that you can get
eliminated or at least negotiated down by being aware of what to look for

In addition, you get at the end of the book:



* A Sample Lease Abstract Form (which shows you how to fill in all the salient deal points and provisions of
alease document)

* Due Diligence Checklist (an essential list of most all items of which you should ask a seller for when
negotiating a purchase)

* Due Diligence Document Checklist (an essential list of most all of the documents you should request from
a seller when negotiating a purchase)

* Sample Tenant Questionnaire (a sample list of questions that you should ask of tenants when conducting a
tenant interview)

The fundamentalsremain the same when it comesto due diligence for any of the commercial real
estate genres, whether it be office or industrial properties; retail or multi-family residential. It isall
relevant as well as applicable, and this information can be used to purchase any of them. It will pay for itself
many, many times over. | still use it as areference tool whenever 1I'm involved with due diligence. We need
reminding as much aswe need learning. There'sjust too many thingsto remember.
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From reader reviews:
Michad Kimbrell:

A lot of people aways spent their very own free time to vacation or go to the outside with them friends and
family or their friend. Do you realize? Many alot of people spent these people free time just watching TV, or
even playing video games all day long. If you wish to try to find a new activity hereislook different you can
read some sort of book. It isrealy fun for yourself. If you enjoy the book you read you can spent all day long
to reading a publication. The book The Due Diligence Process Plan Handbook for Commercial Real Estate
Investmentsit is rather good to read. There are alot of people who recommended this book. These were
enjoying reading this book. If you did not have enough space to cresate this book you can buy the actual e-
book. Y ou can mOore easily to read this book from the smart phone. The price is not too costly but this book
provides high quality.

Michelle Bachman:

The reason? Because this The Due Diligence Process Plan Handbook for Commercial Real Estate
Investmentsis an unordinary book that the inside of the book waiting for you to snap the item but latter it
will distress you with the secret thisinside. Reading this book alongside it was fantastic author who all write
the book in such awesome way makes the content inside easier to understand, entertaining approach but still
convey the meaning entirely. So , it is good for you for not hesitating having this ever again or you going to
regret it. Thisbook will give you alot of positive aspects than the other book get such as help improving
your ability and your critical thinking approach. So, till want to hold up having that book? If | had been you
| will go to the reserve store hurriedly.

Mary Abrams:

Reading can called head hangout, why? Because if you find yourself reading a book mainly book entitled
The Due Diligence Process Plan Handbook for Commercial Real Estate Investments the mind will drift away
trough every dimension, wandering in every single aspect that maybe mysterious for but surely might be
your mind friends. Imaging each and every word written in a publication then become one web form
conclusion and explanation in which maybe you never get ahead of. The The Due Diligence Process Plan
Handbook for Commercial Real Estate Investments giving you a different experience more than blown away
the mind but also giving you useful datafor your better lifein this era. So now let us show you the relaxing
pattern is your body and mind is going to be pleased when you are finished examining it, like winning a
casino game. Do you want to try this extraordinary paying spare time activity?

Ramon L opez:

The book untitled The Due Diligence Process Plan Handbook for Commercial Real Estate |nvestments
contain alot of information on the item. The writer explains your ex ideawith easy technique. The language
isvery simple to implement all the people, so do certainly not worry, you can easy to read this. The book



was written by famous author. The author gives you in the new period of literary works. Y ou can actually
read this book because you can please read on your smart phone, or product, so you can read the book in

anywhere and anytime. If you want to buy the e-book, you can start their official web-site and order it. Have
anicelearn.
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